NORM GOODKIN, MBA, MS, PMP
Calabasas, CA
Norm@Goodkin.net 
818 222-7893
· PMI Certified (PMP), with 15 years of Global Project and Program Management
· Masters in Business + MS in Information Science – understands business and technology

· Communicates effectively with all levels of technical and business stakeholders

· Translates Requirements to Technical Specifications – documents and organizes

· Works Effectively with Design and Quality Assurance Teams - manages and facilitates
· Experience with Selection, Documentation and Testing of Sarbanes-Oxley IT Controls

· Willing and able to relocate anywhere in the US or UK for temporary assignments
	Quality Matrix International
	Managing Consultant, UK, NY, NJ, CA

	
QMI Engagements from Sept 1986 – Jan 2005

Info Technologies (NJ) – Project Management for IT Architecture – planning, eRoom support, and facilitation for a group of 10 industry experts – client is a large pharmaceutical company. Dec 2004 – present.
Robert Half (CA) – Preparation for external audit - Sarbanes-Oxley IT Control selection, activity specification, and testing. Development of supplemental policies and procedures. Sept 2004 – Dec 2004.
Gartner Consulting Group (NY) - Bid & Proposal work on Quality Monitoring of a large communications infrastructure project for NYC. Jun - Aug 2004

3leggeddog - (CA) - Bid & Proposal work on a project management of digital asset management system for a large entertainment company. Apr - May 2004

Pfizer Global Pharmaceuticals (NY) – Safety and Risk Management Business Technology – Quality Assurance Project Manager – Managed rollout of Dimensions, CaliberRM, and Mercury tools for critical vendor-supplied custom software products. Conducted detailed Quality Reviews of validation deliverables in preparation for FDA and EMEA audits. Participated in harmonization of Validation practices between multiple business units. Implemented Dimensions to manage QA issues and track QA Tools administrative requests. Feb-Mar 2004

Bristol-Myers Squibb - (NJ) Software Development Life Cycle Process Definition – assistant PM on a project to perform the initial CMM Level 2 & 3 Assessment and gap analysis. Developed metrics required for compliance with CMM Key Processes. Simplified and streamlined the SDLC processes. Oct-Dec 2003
PricewaterhouseCoopers – (NJ) Project Manager for Infrastructure Upgrades for the firm’s Global Intranet.  Jan 2001 – Jun 2003
As by-products of my PM work, I documented the architecture for the firm’s intranet. I set up a Notes Database to record the operational support processes – this allowed staff to quickly repeat these processes, cutting support response times from days to minutes. I wrote “Standard Operating Procedures” for use by the data center staff, allowing the US, UK, and AU data centers to adopt the same processes, improving the efficiency to where half the staff was required for support. Ultimately, the client was able to transfer responsibility for operations to the firm’s central group in Tampa. Prior to my work, there was spotty, out-of-date documentation, and no one outside of the original development group could provide support. The savings in staff and consultants exceeded $1 million/year and allowed developers to move on to new projects.
The Notes part of the intranet hosting environment was a classic client-server application, based initially on Win NT, and later ported to Win2K. I managed technology upgrades to that environment and provided 3rd tier operational support, including the Verity search engine. I was also the PM for infrastructure upgrades in Australia that involved moving the Oracle server from NT to Unix servers, and integrating with web services implemented with iPlanet web and iPlanet proxy services. I routinely logged onto the servers with pcAnywhere to restart NT services and gather information for error analysis, assisting the DBA and improving the integrity of the service.
I managed parts of a project to make our intranet infrastructure accessible from Epicentric's portal product. That included work with SiteMinder to provide a single-sign-on security capability and resolving issues with Verity Search in that environment, deployment, and development of operational procedures for support.

I managed the deployment of Apache, replacing iPlanet Proxy on all of our servers. I did the Apache installation on some servers and developed and documented operational support procedures – this involved working with Java Servelets and JavaServer Page technologies. I managed the distribution and installation and testing of the JRE.
I managed the project to upgrade from Oracle 7.3.4 to 8.1, in 4 data centers, Sydney, London, Tampa, and NYC, and worked closely with the DBA to detect and correct replication errors. I personally used SQL and Oracle's Enterprise tools to do that on a daily basis. I set up the environment for installing Oracle as part of building the applications side of the servers and documented that procedure - I did troubleshooting for the four data centers to resolve Oracle problems.

GE Harris Harmon CIS – (CA) Formal Requirements, Acceptance Test Plans, Documentation Standards - railroad signal control Sep 2000 – Jan 2001
I established IEEE-based standards for documentation, allowing faster reviews and objective criteria for reviews and customer acceptance. This reduced the time for document reviews and customer acceptance to days rather than weeks and months. The savings in time was critical, because the company was in need of funds that were locked up pending user acceptance. 

I wrote test plans from requirements documented in Rational Requisite Pro. I evaluated other requirements management tools, including Caliber-RM.

Prudential - (NJ) – Portfolio Management, Project Management, Project Audit, and Software Process Improvement - SEI CMM and IEEE. Compliance with PMO. PVCS, and Changeman rollout, Lotus Notes, Year 2000, Financial Applications. Jan 1998 – Aug 2000
I was responsible for setting up Portfolio Management of 100 applications for 20 business units to satisfy corporate requirements for Y2K assessment and remediation. I directly supervised the work of three Project Managers and developed IT systems and workflow applications to facilitate their work. I documented procedures and built several Lotus Notes-based work-flow systems for project management of the individual business units’ Y2K projects. 
I was the lead on a Software Process Improvement project, and developed systems and procedures to demonstrate compliance with the corporate Software Development Life Cycle. My contributions allowed operation of the business unit’s Program Office with less than half the staff that would have been required without the workflow systems.
This environment included numerous multi-tier applications, including Lotus Notes client-server. I wrote several applications using scripting languages similar to Crystal Reports.

Gold Graphics - (CA) -  Developed B2B system using MS IIS and MS SQL with Cold Fusion. Dec 2000 – Dec 2001
I designed and managed development of this system in response to the client’s requirements. The result was an order processing system that allowed users to specify a very complex order. It also automatically calculated order quantities based on a database of the client’s customer store configurations and business rules, obviating the need for circulating Excel spreadsheets and large teleconferences to set up orders. 
Previously, the process involved circulating the information to a dozen experts, each with their own data, and the process took a week or more – it often required several iterations when the early contributors realized what the others had done. The objective of the system was to allow the client to qualify for new business, competing with a vendor who already had an electronic order entry system in place. Because of the obvious superiority of the new system, my client won the bid and doubled the size of his business. 
The system did not require support from 6 regional customer support managers and serial approvals by product managers, as the competitor’s system did. By using a web-based system, the client avoided the start-up costs of site surveys, hardware installation and on-site training – the system was easily accessed over the client’s customer’s internet connections, and was compatible with the customer’s standard browser. This was a ‘thin client’ system, relying only on the user’s browser and connection to the Internet.
JP Morgan – (NY) Year 2000 (Y2K) Portfolio Management, Project Management, Lotus Notes, investment banking.  Apr - Dec 1997
Management of a Portfolio of Y2K assessment and remediation projects for various financial applications. 

Working with 8 other project managers, I specified processes to implement KPMG’s Project Management Office directives for Y2K – JPM had retained KPMG to set up the Y2K PMO. Although the KPMG specified requirements, they did not provide the processes required to comply. Our team of PMs literally ‘wrote the book’ – we created the processes and documented them so each of us could be sure of compliance. We specified deliverables along with quality criteria.  We called the book, “The Joy of Renovation.”
My biggest contribution to this book was to define the organization and contents - I based it on the IEEE Standard for Quality Plans. I also authored several sections and managed the compilation of individual documents into a single Word document, using technology that I learned when I did the large LA County plan. 
I created a Notes database as a repository and delivery vehicle for my project’s deliverables, cutting days off of each project.

The systems I managed included multi-tier and client-server financial applications. I worked with projects using adaptations of Rational Rose to assist in evaluation of Y2K compliance.
Inland Revenue – (UK) Program Management, Project Management, Project Audit, Integrated Business Test, Quality Review Board, Quality Metrics, Acceptance Process. Reported to the Assistant Program Director for the Revenue’s “Self Assessment Programme”. Mar 1995 – Apr 1997
My job was assist the Deputy Programme Manager, and to define and create the processes to implement a new concept in Business Assurance, an Integrated Business Test function. The idea was to create a business test group that would provide confidence that the products would work from a business perspective, but without adding significant cost beyond the cost of system testing by the developer.

I ran the project using the client’s methodology, PRINCE 2, and recruited and trained the project team. The Inland Revenue is not only still using the processes, but has been designated as the acceptance authority for other government IT projects.

The Integrated Business Test function has allowed the business side of Inland Revenue to achieve confidence in their products without the expense and delay of operating a separate Business Test group. Previously, the Revenue had operated an independent business group to apply their own testing, using their own computers and staff, and adding months to the development cycle. The integrated approach allowed them to reuse the developer’s tests and hardware, saving millions of pounds and months on each development cycle – this approach was so successful on the Self Assessment Programme, that it is now used on all of the Revenue’s IT projects.
The systems under test were multi-tier, multi-level client-server applications using Object Oriented Application Development (OOAD) methodology – the client software ran on Windows NT. 

Coopers & Lybrand – (NY) Project Management of the Migration to Lotus Notes and Product Management of legacy communications and content management systems. Vendor Audit. Desktop software distribution & licensing. Apr 1991 – Jun 1992
I was retained to evaluate the risks of continuing with the legacy vendor, and was later asked to initiate a project for transitioning from the legacy system to a system based on the firm’s own Lotus Notes infrastructure. I was subsequently asked to be the product manager for the legacy systems during the transition.

I was also asked to establish processes for desktop software distribution, leveraging the firm’s large purchases of application licenses to take advantage of vendor’s offerings to track licenses and distribute software. 
As part of the Notes transition plan, I saved $100,000 by canceling a project that was in progress to automate directory synchronization – I found a way to do the job with a simple Unix utility that did the same thing. The firm had already spent $100,000 on this and was preparing to spend the same again to complete the project. 
The legacy systems were Sun-based client-server, using custom client software running on DOS and Windows. The Notes systems were also client-server.
Los Angeles County – (CA) County-wide fiber optic network; technical & financial 10 year plan. Jun – Dec 1992
Partnering with a colleague, I developed a 10 year plan for development, deployment and operation of a fiber optic network for all services within LA County. This work was done for the Transmission Branch, a group that was formed to set up microwave circuits to bypass multiple rented telephone company copper circuits. That group was asked to supply real-time full-motion video and audio between jails and courts, and they realized the bandwidth and connectivity would require fiber optics and some sort of networking capability. 

I found a way to internally finance this project, saving the county millions of dollars that they would have paid to outside vendors. I interviewed the primary users, the fire, sheriff’s department, courts, and hospitals, and selected a technology migration path that would support the bandwidth, connectivity and reliability that they would require over the next 10 years, and would serve as the basis for fiber optic network solutions into the following decade.
Josephson Institute – (CA) Novell Network. Apr 1992 – May 1992
I managed a project to replace existing individual PCs with a new set of networked PCs. I documented the system to allow the client to maintain it with their own staff and set up processes for system administration - the client was able to manage the network and PCs with their own staff instead of paying for an outside vendor – the annual savings was over $10,000/yr. I helped with the physical deployment, cabling and assembling the diskless workstations.
British Gas – (UK) Business Re-engineering IT projects, Project Audit, Portfolio Management, Program Office (PMO) – Feb - Oct 1993
I was initially asked to set up a documentation library for the British Gas Programme Office, a project set up to manage the portfolio of BG’s top 15 strategic IT projects. I worked through CSC UK, the primary vendor, who was retained to assist BG with implementation of the Programme Office. I eventually took over responsibility for advising BG on all aspects of this project – my most significant contributions were development of processes for reporting actual expenses, conducting document reviews & approvals, and document change management.
When CSC completed their work, I was asked to review an extensive test plan, developed by another consultancy, to provide an independent assessment of the viability of that plan – I was asked to do that based on my reputation from other UK projects and my recommendations to the Programme Office on the role of acceptance testing on the strategic projects.

Cadam – (CA) Testing, Configuration Management & Quality Assurance  Sept 1990 – Sept 1991
I was hired to improve the effectiveness of Cadam’s test group. I started by taking CM work out of the test group, placing it in the hands of CM experts and making the end-to-end process more efficient. I reduced the test cycles by days and improved the condition of the code at hand-over from development, getting the software to cleanly compile before it was submitted for testing. Previously, the test group would struggle to get the software to compile with trusted code, something the developers themselves did not do. This reduced the time for testing by 20% for each product/test cycle, and improved the developer’s knowledge of their own code, improving maintainability and promoting best practice.
DHSS, British Telecom, CCTA, National Police, NatWest Bank – (UK) These were a series of project audits, where I was asked to conduct interviews and then deliver findings and recommendations – on almost all of these projects, I subsequently worked with the clients to effect process improvement.

DHSS – I conducted an in-depth project audit, following from a short assessment by CSC UK. Subsequently, I recommended a number of changes in organization and process, especially in the product assurance functions. 

Retained to help implement my recommendations, I fixed a non-functioning Product Assurance process for the largest DHSS project ever, National Unemployment Benefit Terminal Replacement System (NUBS TRES) – I was able to build user confidence, and demonstrate the value added by the testing group. I recruited and managed a group of CSC consultants to write standards and procedures, fitting our work into the UK government’s PRINCE methodology, and CSC UK’s proprietary methodology. 

I transferred the skills of the consultant group to the government employees, so the DHSS could continue to operate these processes. 
I subsequently won an additional 1 year contract to do the same thing for another DHSS project, based on the success of the first project. The processes I developed included Configuration Management & Change Control, Quality Control, and Testing - that work became the basis of CSC UK’s “Product Assurance” practice, and helped win additional business for CSC for the next 10 years. Sept1986 – Sept 1988
British Telecom – I was initially retained to manage a project to establish an “Integrity Centre” to do post-development testing in a full operational environment, to validate all systems before putting them into production.  What I quickly discovered, was that the ROI was negative, adding to the time-to-market and not adding significant value to earlier testing.
I avoided a disastrous expenditure of £10 million that was budgeted for the “Integrity Centre” and avoided adding months to the testing cycle. 

I got the 400 IT Development projects to agree on test documentation standards that would allow them to determine what tests they could run in such an environment and what value that would add to their current test environments. I used the IEEE Standards for Test Documentation as the basis for these standards.
The result was an improvement in test documentation and evaluation of value-added that was far more valuable than the proposed “Integrity Centre” alone. 
At the end of the 1 year contract, BT retained me to add a document a unique test development process for inclusion in their Telstar collection of standards. When the Integrity Centre was built, it was used to add value during all stages of testing, not just on the end – it provided a robust and rich test environment for Integration, System and Acceptance testing, all accomplished within the SDLC and without adding months to the development cycle. Jun 1989 – Jun 1990
CCTA – I was asked to manage a project to educate the UK Government on outsourcing. I recruited an expert from CSC US, but the client, based on my performance on the DHSS projects, insisted that I manage the project. Subsequently, they asked me to write several chapters of a document collection for use by all government IT groups, advising on best practices for IT Infrastructure Management. My chapters focused on Change Management and Vendor Management. I also reviewed and recommended changes to other chapters. Sept 1998 – Dec 1998
National Police – I partnered with a CSC UK consultant to audit the Police National Computer System, a large new project to replace an existing problematic system. I identified a problem with processing change requests - although the new system was more robust and configurable, allowing rapid changes, the administrative and technical process for proposing, approving and tracking changes was not.  
I recommended implementation of COTS software to process changes. Although my recommendations were accepted by senior management, the project did not implement the change processing software – the project later got bogged down in processing changes and that resulted in a 3 month slip in implementation while they froze the code and completely rewrote the requirements to establish a baseline and gain control over the system. Jun 1990 – Aug 1990

NatWest Bank – I headed a project to establish a Quality Control function for a very large IT re-engineering effort, done entirely by outside consultants, Logica.  I established the QC function, and successfully applied industry best practices, including quality metrics.

By monitoring all project documents and correspondence, I noted that the vendor was developing middleware software that was not specified in the design, nor appropriate for the stage of development. NatWest was using the LBMS methodology. Stopping that work saved the client thousands of pounds per day and got them back in synch with their accepted methodology. 
At the end of that project, with the QC function turned over to the client’s own staff, I was asked to assist in assessing the value of the work remaining so NatWest could convert their contract with Logica from time-and-materials to fixed-price – I ended up actually writing the contract. 

To support the contract administration, I defined roles and responsibilities for the bank’s staff, and got Logica to agree to those as part of their documented Quality Management System – Logica was bound to that QMS by their participation in certain military and government projects.
In documenting what was required to administer the contract, I used the IEEE Standard for Quality Plans – I described the processes and responsibilities of the bank’s IT groups. I made sure the contract administration was effective by referencing both the bank’s Quality Plan and the vendor’s QMS roles and responsibilities.


	Positions held prior to QMI Citicorp TTI                            
4C 
Cardkey Systems Inc.           
Wayman and Associates      
Xerox Telecom Network       
Computer Science (CSC)      
Bell Telephone Labs             UCLA Graduate School         
	
Manager of Software Support – Unix, Software CM 1984-1986
Director of Engineering – Tactical Data Links, USAF + NATO 1984
Director of Software – Computer-based Physical Security 1982-1984
Vice President – Applications Development 1981-1982
Director of Software – National Network Rollout 1980-1981
Director of Software – Computing Services – QA 1970-1979
Member of Technical Staff – Hardware Diagnostics – 1967-1969
Research & Teaching Assistant – Software & Statistics – 1965-1967

	Education

MS Information Science

MS Business Administration

BA Mathematics
	
University of Chicago, Illinois -- 1969
University of California, Los Angeles -- 1967 
University of California, Los Angeles – 1965

	Public Service
	Active member of the Los Angeles County Disaster Communications Service (part of FEMA) – providing management and emergency data and voice communications services for public safety and law enforcement. Managed a group of 300 volunteer radio and communications workers. Established liaison between County, State and Local emergency services. 


